
	� Strategies and operational policies
	� Guidance on roles and responsibilities
	� Response Governance Terms of Reference defines purpose, structure  

and processes
Threat-specific

	� Operational specifications for response – what needs to be done and how 
	� Threat-specific readiness manuals to capture technical information on a pest,  

have a plan ahead of a Response, and identify Readiness gaps 
	� Market-access response plans
	� Action plan for Response
	� Communication and engagement plan 
	� Planning for transition to long-term pest management 
	� Recovery planning 

Generic

	� Response initiation process
	� Provisions under the Biosecurity Act
	� Clarification of compensation provisions

Threat-specific
	� Movement control template
	� Destruction and disposal plans
	� Tracing and casing plans
	� Cleaning and disinfection plans
	� Vaccination plans
	� Emergency delimiting surveillance plans 
	� Pest-specific statement of work

Generic

	� Capability register
	� MPI subject matter experts 
	� Training
	� Service providers 
	� Response structures adapted from CIMS 3

Threat-specific
	� Response staff/structure
	� Regional control centres in case of a Response

	� Information management systems/databases
	� Geospatial tools
	� Response portal
	� Property, assets, vehicles, equipment

Threat-specific
	� Response tools/templates
	� Digital grab-bags to summarise key Readiness information
	� Surveillance programme information for early detection

	� Traceability programme data
Threat-specific

	� Research/body of science
	� Stocktake/literature review/gap analysis 
	� Risk assessments
	� Impact assessments including cultural sensitivity  
	� Financial modelling/tracking
	� Geospatial dashboards to track evolving situations
	� Epidemiological modelling for health and diseases 
	� Track record of previous responses

	� Continuous improvement
	� Governance arrangements for decision-making
	� Decision-making quality
	� Performance measures and reporting
Threat-specific

	� Debrief to ensure lessons are learned
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	� Memorandum of Understanding – agreement
	� GIA operational agreements to agree on decision-making and cost-share
	� Seminars/workshops/tabletops/hui
Threat-specific

	� Simulations/drills
	� Functional exercises to practice Responses
	� Full-scale exercises to practice Responses
	� GIA operational agreements
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