
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

      

      

Seed Testing Export Inspection Arrange Shipping 
Instructions 

Documentation / 
Container, VBS Slot, 

Loading Time 
Bookings 

Late Export          
Inspection / Loading Final Transport 

      

EXPORTER to check lot(s) have 
appropriate official seed test 
certificate including country 

regulations test. 
 

If not, EXPORTER is to arrange for 
an official sample to be drawn and 
sent to an approved seed lab for 

relevant country regulations  
P & G test. 

 

If P & G results are compliant for 
relevant country regulations, 

EXPORTER is to begin export 
process. 

 

If P & G results are non-compliant 
for relevant country regulations, 
EXPORTER to arrange remedy  

of the non-compliance  
(i.e. reclean, replacement, etc). 

 
 
 
 

EXPORTER to check country of 
destination’s Importing Country’s 

Phytosanitary Requirements (ICPR) 
to ensure early inspection is  

an option. 
 

EXPORTER to arrange for  
Export Inspector to inspect lot(s) to 

confirm export compliance. 
 

RESULTS 
Pass: Maintain phytosanitary 

security of seed lot(s). 
 

Fails: Export Inspector to 
immediately notify EXPORTER  

why failed. 
 

EXPORTER to arrange remedy of 
the non-compliance (i.e. fumigation, 
replacement lot(s), roll container). 

 
 

 
 
 

EXPORTER to initiate the booking  
of container / vessel. 

 

EXPORTER to initiate the shipping 
instruction for sending to 

PROCESSOR and 
TRANSPORTER. 

 

EXPORTER to arrange for  
Export Inspector to inspect lot(s) to 

confirm export compliance. 
 

INSPECTION RESULTS 
Refer to day 10 

 
MILK RUNS (multiple loading sites 

for a single container). 
 

Keep number of loading sites to a 
minimum or consolidate product at a 

single loading site. 
 
 
 
 

EXPORTER to forward export 
documentation to port / logistics 

company. 
 

TRANSPORTER to book time slot 
for empty container pick-up. 

 
EXPORTER to arrange for  

Export Inspector to inspect lot(s) to 
confirm export compliance. 

 
TRANSPORTER and PROCESSOR 

to arrange container loading time.   

TRANSPORTER to also book  
VBS slot at port. 

 
Preparation for loading prior to 
arrival of container, conveyors 

 
TARGET LOADING TIMES: 

 

20ft – 1.5 hours 
40ft – 2.0 hours 

 

Minimum of 3 labour units required. 
 

VGM to be completed after loading.  
Pre-advise container arrival at port. 

 
 
 
 

EXPORTER to arrange for  
Export Inspector to inspect lot(s) to 

confirm export compliance. 
 

INSPECTION RESULTS 
Refer to day 10 

 
EXPORTER to arrange remedy of 

the non-compliance (i.e. fumigation, 
replacement lot(s), roll container).  

 

EXPORTER to immediately confirm 
remedial action to PROCESSOR 

and TRANSPORTER. 
 

TRANSPORTER and PROCESSOR 
to arrange container loading time. 

 
VGM to be completed after loading, 

and weigh if required. 
Pre-advise container arrival at port. 

 
EXPORTER to forward export 

documentation to port / logistics 
company.  

 
 
 

Pre-advise container arrival at port. 
 

TRANSPORTER to complete 
container drop-off at port. 

 
 
 

 
 
 
 
 
 
 
 
 
 

 

Export Container Protocol for Managing Port Vehicle Booking Systems (v1.0) 

14 10 7 4 2 1 

Minimum number of working days to vessel sailing… 
 

COLOUR KEY: 
 

EXPORTER 
PROCESSOR 
TRANSPORTER 
ALL PARTIES 

 

      

     

 

Remember: Communicate at all stages of the export process! 

 


