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35 years and under in the New Zealand Seed and Grain Industry

It's still dark, it’s still cold, but the shortest day has passed and summer is on the way!
To pass the time we’ve got another edition of the Young Radicles newsletter.
It contains a recap of some recent events, some exciting news about Young Radicles heading
to conference, and we’ve got some pretty epic people who sat down for an interview with us.

Thank you to Dame Alison Stewart, outgoing FAR CEO, and John Mckay, SPS NZ Managing director for
speaking with us on their role in the seed industry. Also thank you to Julia, our first under 35 interview
feature. We hope hearing from a range of people helps our members understand the variety of paths

available in the seed and grain industry.

Enjoy the read and pass it on. If you have news or an event you'd like to be featured please flick me an email
(click here). To be added to the Young Radicles mailing list please send Sharon an email (click here).

Quick Bits

Seed Business 2025 (Conference)

It's back and it's kinda a big deal. Seed business in
conjunction with ASF is SGNZ's biggest event on the
calendar, and the Young Radicles are featuring!

We're holding a breakfast on Tuesday 26th August at Te
Pae Christchurch Convention Centre. We'll be joined by
an epic guest speaker, the Crusaders Super Rugby
2025 champion coach Rob Penney, a man who knows a
thing or two about motivating a team. Breakfast
registrations are open here.

GE Chat Recap

Back in May John Caradus was kind enough to join us for
a webinar focused on genetic modification of forage
crops. It was a very educational presentation outlining
current technologies, potential applications, regulatory
issues, and he had plenty of time for a good Q&A session
after.

We have a link to the recorded presentation if you'd like
to watch it back_(Click here).

Bio newsletter link
There’s some interesting things happening in the

biosecurity space. This newsletter gives a great update.
(Click here),

Budget 2025

By now most of us are probably over budget chat, but it'd
be a bit remiss not to comment on the biggest annual
Lolly Scramble in the country.

If you've been avoiding it here’s the quick summary:

e NZ government heavy in debt

« ‘If you vote us in we’ll get back to a surplus’, ‘Oh dear
now we've got to do it’ - National Party.

e Restrict spending! Halve Ilast year's
conservative) budget.

e Cue big blow up around pay equity (Plenty of
commentary out there around this, get on Google if
you have questions, your local Facebook page if you
want a debate).

(already

You should already have an idea about what it means for
you, but here’s another recap:
« Make sure you've paid into your Kiwisaver before the
end of June for a last wee top up from Uncle Lux.
e Businesses should go buy a new tractor
discount)
 If you receive working for families you will on average
receive a whole $14 extra a fortnight (Hurrah! That’s a
block of cheese!)

(20%
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Young Radicle Events

We're pulling a few things together in the background but
we want to hear from you! Young Radicles is for us. So
we need to make sure we’re organising things you find
value in. We've got some loose plans, but if you have a
bright idea for an event or activity, either virtual or in-
person, please get in touch.

Women in Seed Forum Recap

Held this year at Chateau on the Park Women in Seed
was attended by 130 women in the arable sector from
throughout NZ. It was another successful event and will
continue to feature on the annual calendar. The day
encourages females in the arable sector to come together
for professional and personal development, networking
and information sharing.

For the Calendar:

NZPBRA Plant Breeders Forum
7™ August
Link for more information and to register

Seed Business 2025 (SGNZ and ASF)
Special rates for Young Radicles

View interim program and register here
25th - 28th August 2025

Te Pae Christchurch Convention Centre

Why Networking?

With up to 80% of jobs filled through personal [
connection (ChatGTP fact, don’'t ask me for the source)
We all know we’re supposed to be networking. Doesn’t
make it feel any less awkward though.

He’s a few actionable tips to hit those networking goals:

* Reach out - Set a goal to reach out to a connection
every month. Speak to someone in your dream role,
someone you admire, an industry connection. Get
creative

« Attend events - Set a goal for one a month, either in
person or virtual. Maybe a YR event? Conference
breakfast perhaps?

+ Follow up - Reaching out is great, following up and
staying in touch is even better

Young_Radicles Breakfast at Seed Business

A great morning with champion Crusaders coach
Rob Penney. Breakfast can be booked independent
of conference

Tickets $58 +BF

Register here

Short Seed Courses

Register here
Advanced Course Postponed to 21 -22 October,
Templeton

Radicle Beginnings

The interview series where we chat careers, choices, and what captivates us about the
seed industry. If you'd like to be featured please get in_touch

Dame Alison Stewart: Outgoing FAR CEO

Who are you and where do you come from?

| am Alison Stewart, originally from Glasgow, Scotland and | still have my Scottish accent. | completed my
undergraduate degree in plant science at Glasgow University and my PhD in plant pathology at Stirling
University. My career has taken me from lecturing at the University of Auckland, to researching sustainable
crop production practices at Lincoln University, working in bio pesticides R&D in California, time in the NZ
forestry industry with Scion and eventually becoming the CEO of the Foundation for Arable Research
(FAR) in Christchurch. It's been quite a mixed career, working across all of the different plant sectors and
working in a university environment, commercial environment, as well as an industry environment.
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What is your role in your business and what does it
entail?

As the CEO of FAR (Foundation for Arable Research), my role
is making sure that we've got good research capability and that
we are engaged with our levy payers to know what research
needs to be done. Our levy organization is a little bit different
as we don't have any advocacy/political lobbying role. Our
mandate is to do research for the growers. | spend a lot of time
giving talks, being part of discussion panels, and opening up
new relationships with other agencies. | also lead some
research projects in my area of expertise. As a CEO you're no
longer a specialist. You need to be able to work across the
marketing, HR, research, legal, and finance aspects, joining
the dots.

How did you get into the arable industry?

My involvement in the arable industry began during my time at Lincoln University, where | conducted research
on various arable crops. | had interactions with FAR as they funded some of my research. FAR did an external
peer review, and | was one of the panel, so they were aware of me. The previous CEO, Nick Pike, had
suggested the CEO role to me. When the role came up with my arable background, my desire for a CEO role,
and wanting to work more with growers, it just made sense.

What excites you about the future of the arable industry?

Arable is a sustainable, resilient and diverse farming system. It is complex with a multitude of crops and
livestock. The challenge is that diversified systems like that are very hard to make profitable unless you are
operating at scale. A lot of arable farms in New Zealand are relatively small.

There's going to be opportunities for more diversification,

“There will be Iland use but I think that there's only going to be a portion of the
change, but there will industry that are going to be able to take up those
opportunities. You need the land, you need the scale, and

always be people that love you need the cash flow, and you need to be prepared to
cropping and that just love take on a certain level of debt. I think that potentially,
) there will be less arable farms, but they'll be larger and
be’ng out on the farm. And more diversified. Does that excite me? Probably not, but
there will always be a need that's the reality | think, of where we're going. There will
be land use change, but there will always be people that

for them.” love cropping and that just love being out on the farm.

And there will always be a need for them.

What would you tell a graduate you?

| guess the climate is quite different now to what it was like when | was coming through. But | think
some of the key strategies for success are still the same. Work with people of a similar ilk. I've always
looked to build high caliber teams. | think that when you've got good people working together you just
great performance. Look for mentors. People don't tend to do that, and | don't know why. | built up a
network of mentors who | leant heavily on, and | now spend a huge amount of time providing guidance
or mentoring to young people around the world.




John McKay: SPS NZL Managing Director

Who are you and where do you come
from?

I'm John McKay, Managing Director of South
Pacific Seeds (NZ) Ltd. | grew up on a family
farm on the Canterbury Plains, where we
produced Cocksfoot seed, a crop that was ;
difficult to grow and harvest at the time. Working = s

with aging machinery and problem solving on the A [ 1 i

go was a normal part of life, and it gave me a i\.’ ‘

strong foundation in agricultural mechanics and R

resilience. That early exposure shaped the way | John (center), and his father (right) meeting Phil
approach work and improvement even today. Hancock (left), founder of SPS Aus in approx 1996

What is your role in your business and what does it entail?

| lead a team that specialises in hybrid vegetable seed production, supplying international markets. While |
oversee the business, I'm also closely involved in day-to-day operations. Our work is highly hands on, our
team is in the paddock from planting through harvest, offering technical support and sometimes directly
operating machinery. We assist growers with tasks they may not have the equipment for, and we stay
actively engaged in all aspects of crop management to ensure consistent, high-quality outcomes. Our
company culture is built around commitment, attention to detail, and a strong sense of responsibility to
growers and customers alike.

How did you get into the seed industry?

My path started early on the family farm, then continued through study at Lincoln University, where | gained
a solid base in plant sciences. One piece of advice from a lecturer that stuck with me was the idea that
“what you do from today onward is what truly makes the difference” a mindset that's shaped how I've

approached every opportunity since.
| also spent time in the USA through an exchange program, living

with farm families and seeing firsthand how work ethic and family “the bitterness of poor-
values could drive progress. Later, while farming in Methven, | qua[,’ty lasts much
had an encounter with Mark Hancock from South Pacific Seeds
Australia. After some successful seed trials on our land, | was Ionger than the
invited to help establish the New Zealand arm of the business. sweetness of a cheap
That marked the beginning of my formal journey in the seed

- 7
industry. price.

What excites you about the future of the seed industry?

There's strong global potential, especially for seed production in New Zealand. Our Southern Hemisphere
location means we can produce seeds counter seasonally to the Northern Hemisphere. Our climate,
isolation, and skilled growers make us an attractive and reliable option for international customers. What
also excites me is the level of trust that underpins this industry. Seed buyers must have confidence in
everything we do, quality can’t be judged immediately, so it relies on reputation, experience, and integrity.
In this line of work, | often remind myself that “the bitterness of poor-quality lasts much longer than the
sweetness of a cheap price” it's a mindset that reinforces our focus on long-term value. As demand grows
and technology continues to advance, New Zealand is well-positioned to play an even more significant
role in the global seed supply chain.

What would you tell a graduate you?

Never be afraid to get involved and work hard, progress begins with activity. The most important progress
comes from taking action, even when the path isn’t fully clear. Agriculture rewards persistence and initiative,
and success often comes from doing the small things well, consistently, over time.



James Taylor: Young Radicles Committee

Introduce yourself, who are you and where do you come from?

Hi, my name is James Taylor. I've worked for South Pacific Seed Sales, based in Pukekohe for four
years.

| started out in the administration team on the seed
treatment side of the business—Seed Innovations. I'm now
in inventory and compliance at SPS, which was a big
change, but one I'm really enjoying.

I've always lived in the suburbs of South Auckland, so the
agriculture industry was never really on my radar.

It wasn’t something | considered while in high school, |
didn’t really know this kind of job existed, although I've
always had a passion for gardening.

What is your role in your business and what does it entail?
My role is Inventory Control and Compliance Officer. The three main aspects of my position are stock
procurement, forecasting, and overseeing the importation of seeds into our transitional facility.

The New Zealand Biosecurity Act is complex and challenging to master, however, it's incredibly important
for our country. Biosecurity requirements are constantly evolving, which has made this a key focus of my
role. | really enjoy learning about these regulations and the specific requirements for each seed species.

How did you get into the seed industry?

Unlike most in this industry, | didn’t go to university. | didn't really know what | wanted to do at the end of
school, so | decided to move to London for two years, where | travelled around much of Europe with my
now-wife. When | returned home, | stumbled into a role at Seed Innovations. It was my first exposure to
the industry, and | loved it.

But there’s always a “but.” I'd always had an itch to try “I'm especially
e:\ngin.eering,. my P.op was one and I've always enjoyed fixing and interested in how Al
tinkering with things. So, | took a leap and began an ) )

apprenticeship, which | stuck with for a year and a half. might be implemented to

. . . enhance decision-
In the end, | realised | needed to be back in the seeding industry. i i
Fortunately, | was welcomed back to SPS in my current role, and making and streamline

I've loved it ever since. operations. 7

What excites you about the future of the seed industry?

I'm excited by how there is always so much to learn—there are so many different paths within this
industry. | look forward to seeing how technology continues to improve our day-to-day processes, from
inventory management to forecasting. I'm especially interested in how Al might be implemented to
enhance decision-making and streamline operations.

What would you tell a graduate you?

Never say no to an opportunity to learn something new in your field of work, even if it doesn’t directly
relate to your current role. You never know, you might discover something you genuinely enjoy and it
could lead you somewhere.



Julia Lumsden: Young Radicle Member

Introduce yourself, who are you and where do you come
from?

Hi I'm Julia Lumsden, and | grew up in Ashburton on a
predominantly sheep farm and we also had some beef cattle. | went
to Otago Uni and gained a commerce degree with first class
honours. | really enjoyed mentoring students and also connecting
with students from around the world.

Many of those connections | still have today. Part of my degree
focused on Operations and Supply Chain so it’s great to put that to
use in my current role. | had several other jobs after uni before
making my way to PGG. For one of those roles | worked in Auckland
for a major retailer, it turns out the Aucklanders aren’t so bad after
all! They certainly have traffic woes though and I've found my
current role to be a more fulfilling contribution as a work role, not to
mention a lot less time spent in traffic!

“There are always
What is your role in your business and what does it entail? unknown challenges
I'm the Supply Chain Coordinator for the NZ Forage department of PGG
Wrightson Seeds, based at the Lincoln office. The role covers a range of that crop up such as
aspects and requires working with other departments within the due to the weather
company as well as outside clients and suppliers. It's a lot of planning L.
and preparing for our two sales seasons and following the seed from or geopolltlcal
point of dressing through to having it ready for sales. Analysing data and changes happening
working with a wide variety of people, as well as creating efficiencies . .
where possible. Ultimately it's ensuring that we have the domestic in other countries
market seed in the right place at the right time. I've been fortunate ground the world
enough to be able to learn a lot about the industry from a number of .
staff who have been around for a long time. In particular Keith Ford who that then 'mpaCt on
has been with the company for over 60 years. us.”

How did you get into the seed industry?

Coming from an agricultural background and having an interest in agriculture definitely helped lead me to
the seed industry. The problem solving aspect of the role really appeals to me as no two years are the
same. There are always unknown challenges that crop up such as due to the weather or geopolitical
changes happening in other countries around the world that then impact on us.

Farming and the agricultural industry is hugely important to New Zealand as a whole and the seed industry
plays a key part in setting up farmers for success.

What excites you about the future of the seed industry?

The technology advancements are exciting for the seed industry both in terms of the changes to equipment
and also in research and development. Thinking back to even just 20 years ago there has been huge
changes in how much information can be gathered and measured. Seeing new products come through
after years of research and development is really rewarding. As well as the technology side of things, the
seed industry is so vast that there’s always more to learn.

What would you tell a graduate you?

Think about your values and what is meaningful to you, have clear goals and break them into smaller steps
to work towards achieving them. Find a mentor who can help develop your knowledge and keep thinking
critically, growth requires something to change.
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